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MEMORAUDCM FOHs ASSISTAHT CHIEF OP STAFF, OPERATIONS DIVISION 

ASSISTANT CHIEF OF STAFF, 0-2 
ASSISTANT CHIEF OP AIR STAFF - 2 
ASSISTANT CHIEF OP STAFF, 0-2, AGF 
DIRECTOR OP INTELLIGENCE, ASF 
DIRECTOR OP STRATEGIC SERVICES UNIT 
DIRECTOR OP SPECIAL PLANNItlQ DIVISION, WD 

SPECIAL STAFF 

Stib^eett Report on Intelllganco Matters « 


1* Thm Secretary or War has appointed the following cossnlt-?;®* 
to adrlse him on certain intelligence matters, particularly those 
relating to the subject of the foreign intelligence activities of 
the Nation ar»i of the War Department! 

Robert A. Lcrott, Assistant Secretary of War 
for Air » Chairman 
Major General H, A, Craig, OPD 
Itejor General E, R* Quesada, AAP 
Major General W, Q, Wyman, AGF 
Colonel J, M. Roamer, ASP 
^Igadler General John Magruder, SSU 
Brigadier General C, W. Clarke, G-2 

2* The above committee has been directed to make a preliminary 
report to the Secretary of War not later than 3 November 1945, It 
is most anxious to have the benefit of the views and recommendations 
of the Individuals to whom this memorandma is addressed at the 
outset of its consideration of the various problems Involved^ 

3* Each of the individuals to •tdiom this neraorandua is addressed 
is therefore requested to furnish to the xandersi^ed not jEater than 
27 October 1945 a report ooveidng the following sub Joe ts* as fully 
as possible in the time available! 

PART I 

a« The organization of the Individual's particular unit 
as now coaFtituted, together with a statement of the fhnetioris dis- 
charged thereby based on ctirrent diz^otives and practices* 

b* A description of the relations that have existed be- 
tween the Individual's unit and other Antalllgence units in the 
government diap-ing the period of the war* 
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c* A rrmk appraisal of the operations of the in^vldual's 
unit during the war period, with partlcul^ 

in wMeh it is believed intelligence service could Imve been lB^>ro/ed* 

d. A frank appraisal of the over-all operations of a^ 

governa»nt“intelligence units during the course of the war, with 
particular reference to those in the War Department the Office 

of Strategic Services. This part of the report should 

winter's opinion as to the existence of unnecessary duplication, and 
^Jso^laSk of coordination, if any. between the various governmant 

intelligence units. 

e. Such other comments as the writer regards as pertiinont 
on the over-all Intelligence organization of the United States 
Qoverrsnent during the war period, 

PAKY II 

ft The individual^ recoBsraendations as to the most desirable 
oroanizati^n and program for the foreigh Intolllgenco activities 
of the United States Ctovemment for the futu^. 

included hare the writer’s ■'/lews with respect to t^ desirabii-lty 
of establishing a central foreign intelligence unit, 
department in the Federal Qovemaont where t^s unit 

looted, and the broad functions, responsibilities , 

of such’ a central unit. If a central intelligence adwcatec 

the report should contain the writer’s views as 

functions should Include those of the collection of information, 
or whether it should be limited to such matters as research, 
analysis and evaluation, and dissemination, 

b. A statement of the field -fchat should be covered by 
the WarDepartment in the over-all government progr^. 

This part of the report should Indicate the relationship should 

exist betiroen the War Department intelligence agencies and the 
cSiral alSnSy, if recommended, and also the relation between the 
?lar Department agencies and Intelligence agencies created in other 

departments, 

c« A brief statement as to the scope of the Intelll grace 
functions "Ehat should be performed under the reoom^nded 
the Havy, the State Department and other individual govemment 

departments, 

d, A description of the recommended division within t^ 

War Department of the intelligence functions which, under the plan 
proposed, are to be assigned to the War Itopartment, 

©, Recommendations as to the immediate disposition or 
should b. Bads .Ithln 

^rlTo? th. personnel, facilities and functions of the various 
units of the fornor OSS organisation, ahlch have been recently 
transferred to the War Departmon-t^, 
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4 The above i^eports ai*e to aet foTth. the opinions of t^ 
Individtmla to whom this memorandum la 

T-em^aant the formal c oncluaiona of the units to which the 
Indivlduala belong. However, each Individual la requested t 

^SSt freely with the officers in ^fto 

unit, and if views are hold by others in the unit which dlff^ 
radically frcoi those expressed in the reports, eit^r a ^ate- 
ment to that effect should bo appended, or memoranda setting 
forth the differing views should be submitted, 

5 Renorts are to be submitted directly to the undersigned 
without foimal clearaace through channels • Eiglit copies of each 
report are desired. 

3y direction of the Secretary of Wart 


ROBERT A LOVETT 

Assistant Secjjetary of War for Air 
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ESTABLISHMENT OF A WAR DEPARTMENT COMMITTEE 
UNDER ASSISTANT SECRETARY LOVETT TO STUDY 


THE PROBLEMS OF FOREIGN INTELLIGENCE. 


In view of the recent appointment of Mr. Lovett as 

particular interest to 

note that he headed this committee. The instructions which 
ne gave to the committee members are sufficiently detailed 
as to indicate on the part of the Chairman a very considerable 
grasp of the problems involved. 


committee is of particular importance in that 
its reco^endations, as later documents will prove, had a 
influence on the final form of the directive 
establishing the National Intelligence Authoriity. 
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